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Project overview
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https://www.youtube.com/watch?v=MjM7XS3qiRY


• Main goals of the (B2C) LL in UtilitEE

• The Living Labs (LL) concept

User-centred development of the UtilitEE solution: Living Labs
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https://ec.europa.eu/digital-single-market/en/news/introducing-enoll-and-its-living-lab-community

“Living Labs are defined as user-centred, open innovation ecosystems 
based on a systematic user co-creation approach integrating 

research and innovation processes in real life communities and settings.”

o Develop a customer centric solution (services, interfaces, messages, etc.)

o Initially also: Create awareness among potential household pilot participants 
and facilitate recruitment

https://ec.europa.eu/digital-single-market/en/news/introducing-enoll-and-its-living-lab-community


B2C Living Lab activities: B2C LL1
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B2C LL1

2018/09 - 2020/07

Focus Groups

… …

LL setup and 
initial activities

2017/12 - 2018/03

Focus Groups & 
Pre-Pilot Survey
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B2C LL1: Focus Groups (completed)
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> 60 participants in total



Success control (KPIs)
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Project 
partners

UtilitEE
solution

development

Pilot sites

Refinement of different apps
Customization to the PP needs

Feedback
User-centric interface

Design
Functionality

B2C LL1: Outcomes
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B2C Living Lab activities
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B2C LL1

2018/09 - 2020/07

Focus Groups

B2C LL2

2020/10 - 2021/01

Mid-Pilot 
Survey

B2C LL3

Early/mid-spring 
2021

Final Survey

LL setup and 
initial activities

2017/12 - 2018/03

Focus Groups & 
Pre-Pilot Survey
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Originally planned
as Focus Groups
(but Covid-19)

Temporarily planned
as Focus Groups

(but more Covid-19)



Success control (KPIs)

This project has received funding from the European Union’s Horizon 2020 
research and innovation programme under grant agreement No. 768600

Pilot sites

Improvements of the solution

Feedback: ICT platform, 
recommend., frequency & 
contents, tested services

Goal:
Improvement 

ideas and 
validation of 

ICT and 
service design

Method: 
Online questionnaire 

circulated by the Pilot Partners 
+ individual follow-up interviews

Focus on high level-of-
service installations

B2C LL2: Setup
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Project 
partners

UtilitEE
solution

development



Success control (KPIs)
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Pilot sites

Output: Go-to-
market strategies

Feedback: Willingness
to pay, under which 
payment plans, etc.

Goal:
Products 

and services 
evaluation, 
validation 
of business 

models

Method: 
Online questionnaire 

circulated by the Pilot Partners 
+ individual follow-up interviews

Focus on high level-of-
service installations

B2C LL3: Setup
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Post-pilot 
application

Project 
partners

UtilitEE
solution

development
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Project Coordinator
Evangelos Zacharis, PhD

HYPERTECH S.A.
e.zacharis@hypertech.gr

Call: H2020-EE-2016-2017
Topic: EE-07-2016-2017
Duration: Nov 2017 – Apr 2021 (42 months)

Thank you!
www.utilitee.eu

UtilitEE
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http://www.utilitee.eu/
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Partners
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