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➢ 4th French metropolis (1,3M 
inhabitants)

➢ 25,000 households are in an 
energy poverty situation. 

2020 
beginning of 
the project

TOULOUSE METROPOLE

2023 
End of the 

project

70 M€ for 
retrofitting

56 GWh/y saving
14700 GES saving

2026
Upscaling phase

2022

500 
renovation / y

2000 
renovation / y



THE CONSORTIUM
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MAIN STEPS OF THE PROCESS
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➢ Inventory of major renovation solutions and services
➢ Evaluation of differents solutions : decision support system
➢ Implementation of the one-stop shop 
➢ Manage the distribution and the positioning of the actors and their

role
➢ Develop and improve the existing financial instrument 
➢ Checking performance after renovation
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