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INNOVATE : Who we are, our Consortium
Project coordinator : Energy Cities 

Vesta Conseil et Finance (FR), Experienced Partner, pls. refer also to JRC report

Aradippou Municipality (CY), Learning Partner

Brussels Environment (BE), Experienced Partner

AGENEX (ES), Learning Partner

Frederikshavn Municipality (DK), Experienced Partner

Heerlen Municipality (NL), Learning Partner

KAW (NL), Experienced Partner, pls refer also to JRC report for Reimarkt project

Linnaeus University (SE), Learning Partner

Litoměřice Municipality (CZ), Learning Partner

Mantova Municipality (IT), Learning Partner

Parity Projects (UK), Experienced Partner, pls refer also to JRC report

Riga Energy Agency (LV), Experienced Partner



Innovate: Who we are, what we aim at, 
how we’ll achieve it

• INNOVATE brings together a strong consortium of 13 partners coming from 11 EU Member 
States (FR, NL, DK, BE, LV, CZ, CY, SE, IT, ES and UK). The consortium is coordinated by Energy 
Cities, a European network of more than 1.000 local authorities in energy transition.

• We aim at overcoming market barriers to deep energy-efficient retrofits of private housing 
stock and launching ambitious energy retrofit pilot programmes aiming at min. 50% energy 
savings in 11 target territories. 

• This will be done by developing and rolling out integrated energy efficiency (EE) service 
packages

• Integrated energy efficiency service packages to be offered through 
One-Stop-Shops

http://www.financingbuildingrenovation.eu/



Presenting the Country – Island of Cyprus
at the Southeastern corner of Europe



Introducing Aradippou in Cyprus

• An active member of Energy Cities
• A project applicant for the Juncker Plan

A Proud Member of Energy Cities

Ljubljana, October 2018Aberdeen, April 2015

Brussels, June 2014

Brussels, October 2018Brussels, April 2015



SUSTAINABLE ENERGY – SMART GRID

FREIGHT AND SMART LOGISTICS OPERATIONS

REAL ESTATE-BUSINESS AND CONFERENCE
CENTERS

Aradippou Smart Industrial City strategy
Thematic axes of high priority for Economic Development

City in Facts and figures

Approx. 10 Km from

Larnaca International Airport

and 5 Km from Larnaca port

First EU airport-industrial-zone met 

by ships crossing the Suez

Area: 173 sq. Km 

(second largest Municipality in area in Cyprus)

Population: 19,500 

Host of the Aradippou Industrial Zones



Learning partners in the Horizon 2020 INNOVATE project :
One-Stop-Shops for deep energy efficiency investments



INNOVATE Business Models

Development model
Parity Projects (UK), KAW-Reimarkt (NL)

Source: INNOVATE project documentation

It offers an integrated EE service package under their 
own name and responsibility 
(the main difference compared to the Coordination model). 
OSS holds complete control over the process and thereby customer experience.



INNOVATE Business Models

Coordination model preferred by Agenex, Litomerice, 
preferred by 
Linnaeus University , Heerlen, Brussels Environment, 
Aradippou, Frederikshavn, Riga and Mantova

Source: INNOVATE project documentation



Value Proposition of Aradippou OSS
The OSS will be providing to Citizens:
• Information and guidance on how to benefit from Energy Efficiency investments. 

• Connection to Banks and Constructors through the Chamber of Commerce, monitoring the 
quality of the offered services through the Open Door policy of the Mayor and the 
Municipality to Citizens. 

• Scientific Methods measuring and modelling energy performance in the long run. 

• The OSS will help Citizens customize an NZEB Roadmap issuing a Building Renovation 
Passport for their project, plan for Municipal Grant Schemes and inform about Grant 
Schemes available through the Ministry of Energy, Commerce, Industry and Tourism. 

• Through the OSS experience and by following the NZEB Roadmap, homeowners can 
financially benefit from:
• Increased energy savings
• Loan interest subsidies equivalent to a 0% interest rate (or up-to)



Aradippou Innovative Financial Tool:
Interest subsidies as Municipal Grants to Citizens 

linked to CO2 reduction (in tonnes) from their investments 
in Energy Efficiency and Photovoltaics

Our Goal: 
“To accelerate the activity in Energy Efficiency investments
allowing Environmental rewards to reach the actual investor
who, for the case of private houses, is actually the end-user, 
the Citizen”
- Grants are linked to tonnes of CO2 reduced
- Grants subsidize interest in case of a loan towards a 0% interest rate



Draft advertisement
for Municipal Newspaper

Promoting Health, Comfort
and family Happiness
(medical insurance industry)

A list of options from the JRC 
report for Cyprus 
“Long-term strategy for mobilizing investments 
for renovating Cyprus national building stock” 

Cash incentives for Citizens linked
to CO2 tonnes reduced, NZEB Roadmap
and investment mobilization

INNOVATE project transforms 
Town Hall to an One-Stop-Shop

Transitioning Generic Renovation
to Energy Renovation



Development of a fair Citizens Rewards system 
when we ask people to invest in energy efficiency and renewables

• Environmental Benefits
• Fair Citizen Incentives
• Investment Mobilization

A Proud Member of Energy Cities



Step 1 : Grant structuring and Financing

Intro to the scheme. Grant information 

Linkage of Municipal Grant (interest subsidy) to 
Energy Efficiency works

Connection to Associated Banks and 
Constructors

OSS Associated to the OSS 
Constructors, Banks and 
Energy Experts

Connection to Energy Experts

Step 2 : Development of the preliminary 
Energy Efficiency refurbishment package 

Explanation of the NZEB Roadmap and the 
Building Renovation Passport 

Development of the Construction plan by the 
Constructor

Linkage of the Energy Efficiency works to the 
NZEB Roadmap by the Energy Expert

Financing plan from the Bank

Step 3 : Grant structuring and Financing

Joint team from Constructor, Bank and OSS 
staff discuss the techno-economic proposal at 
the OSS and its linkage to NZEB Roadmap

Previous step is revisited until OSS is satisfied 
and Grant is secured until successful 
completion of project

Step 4 : Financing and Works Completion

Financing is issued

Renovation works are implemented and 
completed

Project site

Free of charge 
advice at 

« initial enquiry
stage »

Market-based
services at 
« support 
stage »

Free of charge 
Municipal 

Services at 
« support 
stage »

Aradippou Cyprus Model: Citizen’s experience at the OSS

Initial Enquiry and Overview

Strategic planning: Dr. Panayiotis Michael
References: INNOVATE internal documentation, 2018



Step 5: Successful Completion Audit

OSS audits the successful completion of works

OSS receives Energy Performance Certificate 
from the Energy Experts of the project

OSS issues Grant payment subsidizing loan 
interest based on the depth of energy 
retrofitting achieved

OSS marks the Energy Efficiency steps 
performed towards deep energy retrofitting on 
the NZEB Roadmap and issues a Building 
Renovation Passport

Step 6 : Post-renovation energy monitoring

As part of the NZEB Roadmap and Renovation 
Passport agreement between the Citizen and 
the Municipality, the OSS monitors with 
scientific tools the energy performance of the 
building for the following years, supporting the 
Quality Assurance framework of the OSS

Interest subsidy

Post-renovation 
energy monitoring

NZEB Roadmap and
Renovation Passport

Free of charge 
Municipal 

Services at 
« support 
stage »

Strategic planning: Dr. Panayiotis Michael
References: INNOVATE internal documentation, 2018 

Στόχος χάρτη πορείας: κτίρια με σχεδόν μηδενική κατανάλωση 
ενέργειας 
Roadmap Aim: Nearly Zero Energy Buildings

Aradippou Cyprus Model: Citizen’s experience at the OSS (cont.)



Aradippou OSS is based on a system of 3 chains of business processes

Pre-approval for 
financing

Connection with 
Constructors 
through the 
Association

Deep Energy 
Efficiency 
Roadmap

Project 
Implementation 

Support

Project Audit 
and Monitoring

Pre-approval for 
financing Financing Project 

Audit

Aradippou Clean Energy One-Stop-Shop Business Processes 

Bank Business Processes

Preliminary Proposal
Building 

Inspection and 
Energy Analysis

Quotation Works
Commissioning

and  Follow-Up

Construction Industry Business Processes

Strategic planning: Dr. Panayiotis Michael
References: INNOVATE internal documentation, 2018



Aradippou OSS Business Model Canvas

Alexander Osterwalder, Yves Pigneur, Alan Smith, and 470 practitioners from 45 countries. 2010
Referenced by: Boza-Kiss Benigna, Bertoldi Paolo, One-stop-shops for energy renovations of buildings, 
European Commission, Ispra, 2018, JRC113301 





Honoring INNOVATE efforts in Aradippou, Cyprus
3rd Steering Committee meeting, May 2018



Aradippou Committments
13,390 tonnes of CO2 reduction

28% reduction based on reference year



https://www.smartertogether.at/innovate-in-larnaka/https://www.smarter-together.eu/news/successful-conclusion-1st-innovate-smarter
-together-workshop-focusing-one-stop-shops-deep

Smart City ViennaSmart Cities Vienna, Munich, Lyon

References to Aradippou from major European Cities



Source: http://www.energy-cities.eu/This-small-town-model-will-help-you-boost-energy-efficiency-actions-in-5259



Conclusion: 
Local Authorities can be catalysts for the success of One-Stop-Shops

• Quality Assurance, Verification and Incentives to Citizens to accelerate 
investments in Energy Efficiency through One-Stop-Shops

This is based on:
• Trust of Citizens to Local Authorities
• Covenant of Mayors. Commitment to protect the Εnvironment
• Effort to be on track for Energy Efficiency EU targets of 2020 (20%), 

2030 (32.5%)
• Interest on the growth of the local economy on the basis of environmental 

sustainability
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