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A European project that is changing 
the way energy is consumed.
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Objectives:

 Develop the use of renewable energy

 Reducing the environmental impact of energy consumption

 Reduce customers' bills (consumption)

Democratising efficient energy management: flexible and interoperable 
ecosystem with a people-centred approach

1. InterConnect, innovation at the service of energy.



A European project

TOTAL French pilot + all 
French actors11.5% of the 
total project.



A complex organisation

Lead Work 
Package

Coordination of 
national actors

Cross-cutting
activities



53 European partner companies



Dynamic rate control
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2. From consumer to consom'actor

The management of change

3 000 households

30 Public buildings

30 commercial premises

30 charging stations

25 sites in Europe

All this in a context of great 
diversity : 

- Climatic ;

- Cultural ;

- Social ;

- Economic.

1 The challenge of recruitment



2. From consumer to consumer-actor

Change management

2 Awareness raising

Monitoring consumption

Achieving savings

Adaptation - conversion



2. From consumer to consumer-actor

Change management

The consumer-actor is a consumer who reclaims the act of consumption by using 
his or her purchasing power to protect the values and causes he or she defends. 

The 2 to 3 years that the experimentation lasts are also an opportunity for the end 
user to get involved in the project through personal or collective actions: 

- Behaviours ;
- Investments;
- Improvements.

3 Acting on it
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3. Energy communities, a win-win approach.

Distributed 
orchestrator

Energy Public 
providers

Community 
providers
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3. Energy communities, a win-win approach.

Distributed 
orchestrator

Energy Public 
providers

Community 
providers



• Contact : 

• Stephane.vera@yncrea.fr

• Anais.galligani@yncrea.fr

• Jean-philippe.pierre@yncrea.fr


