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Introduction: REMOURBAN

REgeneration MOdel for accelerating the smart URBAN transformation (URM)

Project Duration: 5,5 years (01.2015-06.2020) 3 lighthouse cities:
Budget: 23.8 Mio EUR W R
Development and validation of a sustainable urban regeneration model
22 Partners from: Germany, Spain, Turkey, UK, Belgium, Hungary, Italy
Contact: http://www.remourban.eu/

SEZ: Matthieu Grosjean, matthieu.grosjean@steinbeis-europa.de Valladolid (Es),  Nottingham (UK), Tepebasi/Eskisehir (Tk)
50% Energy 50% Energy 50% Energy savings
80% CO, Emis. 26% CO, Emis.  63% CO, Emis. avoided
5700 citizens 8100 citizens 6000 citizens involved

Low Energy Districts: Energy reduction 34%, and CO, emission

reduction 50% Retrofitting, renewable heating and cooling, 2 _fO||OW6I‘ citie: '
energy efficiency tools, EMBS g e e

Sustainable Mobility: Energy reduction of 5,1%, and CO, emission reduction 5%
Clean energy vehicles, infrastructures and plans for energy and CO, reduction

Integrated infrastructures: Smart grid connectivity, city information platform, 2 W
optimized traffic flows, multi-modal transport and collaborative information transfer Seraing (Be),  Miskolc (Hu)

Enabling factors for urban sustainability: Identification of non-technical barriers
to improve urban sustainability and transition to smarter cities, optimized regulatory frameworks and engaged citizens
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http://www.remourban.eu/

AGENDA

Phases of the URM
Frameworks
Further information
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The main objectives of the holistic urban regeneration model are to be highly replicable,
addressing jointly the transformation of the building and districts, energy and mobility urban
concept that integrates the existing city infrastructures.

URBAN REGENERATION MODEL

TECHNICAL INNOVATIONS / SOLUTIONS

B I EE Panu b
ameie for dwtiien Imulation
retcolesny retotesng
@140 o1

Technalogy and
business cases

impeove Cty
sustainability
and smarness

AT
(D116}

STEINBEIS- |
EUROPA-
ZENTRUM

Sustainable Places | Virtual | October 28t, 2020
Matthieu Grosjean | Steinbeis-Europa-Zentrum



_—

“' ~ ° URM: Urban Regeneration Model
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Sustainable Urban Mobility

Sustainable Districts & Built Environment

MANAGEMENT
EVALUATION

FINANCE

PRIORITY AREAS

PHASES
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Sustainable Urban Mobility

Sustainable Districts & Built Environment

REMO Integrated Infrastructure and Processes

MANAGEMENT

EVALUATION

FINANCE

PRIORITY AREAS

PHASES
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PROJECT KEY PHASES

STRATEGY DESIGN

Data collection

v

City Diagnosis

DEMAND
City needs and goals

@»H:Eﬁ@

Strategic Goals

L

Integrated Urban Plan

ACTION DESIGN

S.C.T.Ps selection
Scenarios generation

Scenarios evaluation

Scenarios prioritization

Action Plan

IMPLEMENTATION

Intervention area diagnosis

Detailed intervention area
design

Implementation Plan

Procurement and contracting

Execution and
Commissioning

ASSESSMENT

Monitoring of performance

Evaluation of sustainability
and smartness

Strategy Validation
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g Phases of the URM: Strategy Design
el w Y :

STRATEGY DESIGN

Motuity custers

Data collection

GUI
e
—

D2.6 Indicators

DEMAND
City needs and goals Responses

@ﬂ@ Ii‘_i Q Selection

D5.3

1. Cluster Identification Tool

3. SWOT analysis

4. Smartness and sustainability baseline cuserz

5. Challenges, needs and priorities

Results STILE

Strategic Goals

Cluster 4

PROJECT KEY PHASES

Cluster 5

1 1 1 1T T

Addional info

Integrated Urban Plan
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Phases of the URM: Action Design
oL ®

ACTION DESIGN

STRATEGY DESIGN

Data collection S.C.T.Ps selection

Scenarios generation

CITY DEMAND
Strategy Design
Mothodology

City Diagnosis

DEMAND
City needs and goals

Scenarios evaluation

Scenarios prioritization

Strategic Goals

Integrated Urban Plan

D5.5

PROJECT KEY PHASES

Action Plan

D5.4

INDUSTRY SUPPLY

Smart City Technology
Packages
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STRATEGY DESIGN ACTION DESIGN IMPLEMENTATION

Data collection S.C.T.Ps selection Intervention area diagnosis
Scenarios generation

D3.1-D3.5/D2.6

Detailed intervention area
D2.6 design

DEMAND Scenarios evaluation D3.6-D3.11

City needs and goals
1 [ ) 1
@E ﬁ Q Implementation Plan

D3.12/D3.16

Scenarios prioritization
Strategic Goals Procurement and contracting
Integrated Urban Plan Action Plan Execu_tlon apd
Commissioning

D5.5 D5.4 D4.1-D4.13

PROJECT KEY PHASES
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PROJECT KEY PHASES

STRATEGY DESIGN ACTION DESIGN IMPLEMENTATION

Data collection S.C.T.Ps selection Intervention area diagnosis

D3.1-D3.5/D2.6

Detailed intervention area
D2.6 design

Scenarios generation

DEMAND D3.6-D3.11

City needs and goals
@ﬁ ‘I’;-:j‘ ﬁ g Implementation Plan

D5.3 D3.12/D3.16

Strategic Goals Procurement and contracting
Integrated Urban Plan ggr?]ileit;?oﬁ?ndg
D5.5 ;

D4.1-D4.13

ASSESSMENT

Monitoring of performance

D4.14-D4.17

Evaluation of sustainability
and smartness

Strategy Validation
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-

ﬂ STEINBEIS-
m Matthieu Grosjean | Steinbeis-Europa-Zentrum L* EUROPA-

ZENTRUM



Sustainable Urban Mobility

Sustainable Districts & Buiit Environment

REMO id Integrated Infrastructure and Processes

MANAGEMENT

EVALUATION

FINANCE

PRIORITY AREAS

PHASES
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MANAGEMENT

Frameworks: Management

Smart Urban Transformation Council
(SUTC)

Cltizens

* Formulate shared vision

Financial

Coordination Committees (CoCo's) Companies

o Set strategy and milestones

* Program and projects Local
government

Transformative Alliances

Technical
exert teams

¢ Implement projects
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Energy
Coordination
Committee
(ECoCo)

ICT Coordination
45b Committee
(ICoCo)
Mobility
Smart Urban Coordination
Transformation Committee
Council (MCoCo) f

(Coordmation

Feam)

Consultancy
Groups

Knowledge
Institutions
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S Frameworks: Evaluation
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EVALUATION

o L e b | Stile SmarTness and SustalnobiLity Evaluation Tool
v
-, a " . [ s e e

CITY LEVEL PROJECT LEVEL

November 2017 Valladolid evaluation

Sustainabiliy
Index (Su) Sp— ey S
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" Frameworks: Finance
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FINANCE

= | & ek, “
[
Innovative financing schemes : :*
* Public Private Partnership | R 4 ==

« TIF (Tax Increment Financing)
« Green Bonds “—‘ B
« EPC Contract | e | | - '
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Further information
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5 URBAN
REGENERATION
MODEL

A practical toolkit to transform
your city Into a smart
and sustainable ecosystem J :

Information E-Book
Package
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http://www.remourban.eu/technical-insights/best-practices-e-book/best-practices-e-book.kl
http://www.remourban.eu/ImagePub.aspx?id=1908233
https://www.youtube.com/watch?v=WhPN9liT3QY&list=PLMwOuyFwmE58zv3gjCrVL9miTdRs20mP3&index=6

Stay tuned:
remourban.eu

Regenerate your city with

- REMOURBAN!
Follow and engage with

REMOURBAN on Twitter
@Remourban EU

follow us!

Aar

Demir Eneriji Steinbeis-Europa-Zentrum

CARTIF
Dr. Baha Kuban Matthieu Grosjean

Cristinade Torre

This project has received funding from the European Union’s Horizon 2020 Y
research and innovation programme under grant agreement No 646511 contact@remourban.eu v www.remourban.eu ' @Remourban_EU
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