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I Deep renovation workshop :
" The EUROPA Project

'| Jéréme CHARDON - AGEDEN

European project manager

Date: 7/09/2022

ok This project has
: *‘ European Union's "Horizon 2020
* * research and innovation programme
S under grant agreement No. 95664



About the EUROPA Project

EUROPA is a HORIZON 2020 project bringing together the expertise of nine
European partners to create a simpler and better deep renovation journey
for residential buildings. The project responds to the challenges and
barriers house owners/property managers face when planning and

implementing renovation projects.
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Climate Alliance

Reimarkt Concept B.V., REIMARKT, Netherlands

Eku Saglabasanas Un Energotaupibas Birojs, ESEB, Latvia

& Ekubirojs

Funding For Future By, F3, Netherlands
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Ageden, AGEDEN, France




AGEDEN

Votre partenaire énergie-climat
en Isere

AGEDEN

Is a not-for-profit organization located in Isere — France, with a team of 52
people, specialized in energy management, promoting renewable energies

and environmental protection.

AGEDEN brings support and training to local authorities and end-users
designing, financing, implementing and monitoring energy efficiency

projects.

Support targets : home and flat owners, social housing companies,

municipalities, pupils and private companies and associations



The EUROPA mission

Our mission is to accelerate the transition towards carbon neutral and

healthy living environments.

To simplify the deep renovation journey for all stakeholders involved, we will
render the journey transparent by building trust and applying the highest

caliber of expertise.

Furthermore, we will boost the capacity and skills of public authorities

through mutual learning programmes to become influential players in the
field.



3 core mechanisms
of EUROPA

The One-Stop-Shop

The Energy Efficiency
Subscription

The Replication Process




Energy Efficiency
Subscription - EES
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Energy Efficiency
Subscription:
What is it?

The Energy Efficiency Subscription (EES) is a set of
requirements and standards for service providers
in the building renovation sector.

The main goals of the EES are to:

° between residents and service
providers;

o throughout the whole
renovation process;

e implement measures;

e guarantee to
residents;

o the building

renovation process across Europe.



Energy Efficiency Subscription — General Structure

To comply with the EES, market operators should meet a set of requirements and standards:

» 23 criteria referring to 15 groups and 5 topics.

» 10 compulsory criteria — 13 optional criteria.

SIEPIARI, MEASUREMENT
PACKAGES FOR CONTRACTUAL
OPERATORS SUSTAINABILITY AND
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This project has received funding from the
European Union's "Horizon 2020"

research and innovation programme
under grant agreement No. 956649




ENERGY PERFORMANCE What is an EPC+?

Energy performance contracting, or EPC, is an innovative financing
CONTRACT Plus (E Pc +) scheme offered by energy service companies to building owners who

are in need of energy efficiency improvements but have limited
financial means or technical capacities to implement such projects on
The investment risks are transferred from the building their own. What makes EPC innovative is that an service provider
owner to the service provider. finances the project based on the guaranteed energy savings that will
be generated in the future. Under the BEEF scheme we build upon the

standard EPC to develop an EPC+ where energy efficiency is at the core

No up-front payment required from the building owner.

of retrofit dEEP building renovation to deliver “safety, health and

comfort”

Service provider delivers the required energy services
@ THE CONCEPT OF

which the building owner benefits from. EPC FOR BUILDINGS
An ESCO provides an agreed service-package, including
technical improvements (investments) on the basis of an
) ; . . EPC contractc Continued savings
Service provider guarantees EE improvements which A Saved energy cost of of the public
the building owner building owner
. . te (i
serve as basis for their payments. ® Ak o R

2 Implementation of EPC fees EPC contract
S energy saving measures
> agreed in the energy
g performance contract
Maintenance costs are transferred from the building s L
. . . g enerdy ik - Guaranteed
owner to the service provider during the contract. 5 m'«g energy
e pr'\Of \res savings
é meas
< @ 1 ESCO = Energy Service Company )
Ny . -, A @ ! EF~ Enrgy Effoney
The productivity and value of buildings are optimized l l B
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through professional services. EPC guarantes period -




WEB SITE

We're open for questions
and comments.
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Cheaper, faster and more efficient
global renovations thanks to
prefabrication

This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement No 957175. The presented contents are the author's sole
responsibility and do not necessarily reflect the views of the European Union. Neither the EASME nor the European Commission are responsible for any use that may be made of the information
contained therein.
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The realization:

» Deep Renovation Projects made more reliable, faster and cheaper
» 10 project partners:

» PHI, UIBK, NHT, VAND, HPHI, Eneffect, CA, PHB, EW, ProPassif
» 7 realization countries:

» France, Nederlands, Austria, Germany, Spain, Greece and Bulgaria

» 20 Case studies “CS”: Https://outphit.eu/en/case-studies/

» 7 Observer Projects “OP”: too big, outside time frame
» “Colbert Project”, Colombes FR (6.000 m2, 70 dwellings)
» Goese Polder, NL (194 Houses)
» Bruno Sander Haus, Innsbruck AU (10.000 m2. High Rise B.)
> ...




Case Study Projects










































































































































































































