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Consortium 
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21 partners from 9 
countries



4

Introduction
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High 
dependency 

on fossil 
fuels imports

Our European islands face serious threats 
and great challenges today…

Low share 
of 

renewables

Vulnerable 
power grids

High costs 
of energy

A sustainable transition of the energy system 
is required to increase resilience of our most 
vulnerable fellow people!

Low market 
liquidity in 
RE systems 

and products

Local RE 
integration

Incentives for 
prosumer 
and self-

consumption

Flexibility 
options

High 
energy 

efficiency

Tailored 
energy 

markets…
…

MAESHA 
– “future” in Shimaore –
has just become present!
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Main objective: Decarbonizing the energy system of Mayotte and 
other European islands 

www.maesha.eu

Fostering the large 
deployment of RES 

Installing tailored innovative 
flexibility services 

Studying and modelling local energy 
systems and community structures 

DEMONSTRATION IN MAYOTTE (FR)

> 1.2 M island 

inhabitants

MADEIRA
(PT)

REPLICATION SITES

FAVIGNANA 
(IT)

GOZO 
(MT)

GRAN CANARIA 
(ES)

ST BARTHS 
(FR)
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Specific objectives
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Decarbonise the energy system of 
geographical islands

Large scale RES 
deployment

Smart platform aggregating 
flexibility services

Creation of synergies 
between energy vectors

Involvement of 
local communities

Tailored energy markets 
and regulatory frameworks

Demonstration of 
solution and study 

of replicability

12 Work Packages 
over 48 months 



7www.maesha.eu 7

Overall 
approach 
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Multi-axis approach 
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Outlook on expected impacts 
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Current status
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➢ Architecture fixed for Mayotte – Solutions lost meaning due to island specificities

➢ Solution development finalised - All assets and platforms have been developed or are close to being finalised

➢ Testing phase is ongoing – First specifications are being generated and systems will be tested throughout the summer

➢ Deployment is already being planned – Tentatively the first solutions will be installed in September

➢ Assets transport to the island is being coordinated – Partners must get their equipment to the port of Rouen in France by
mid-July

➢ A project extension is being considered – Having additional time would allow to carry out the implementation more 
thoroughly and also translate into greater support for replicants to develop their implementation projects
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Key lessons learned
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ADAPTABILITY

Even though projects are carefully planned, islands have specific
characteristics that hamper standardised solutions' deployment. 

Being able to take these specificities into account and consequently adapt
the project is key to achieving the desired impact.

LOCAL 
PARTNERS

Islands tend to have specific cultural and social backgrounds that define 
their characteristics, as well as the way to interact with the natives. 

Having a experienced and respected local partner that understands these
dynamics and knows how to navigate them is of the utmost importance for

fulfilling the expected timeline with an adequate level of success

ON-SITE 
MANAGEMENT

When action are being implemented in remote territories, it is common
for partners to lack the necessary connections to push the project. 

The capacity to deploy resources on-site, that are able to develop these
relationships and help the project to be supported locally and thrive is also
crucial
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LinkedIn: H2020 MAESHA 
Twitter: @H2020Maesha 
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www.maesha.eu
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