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What is NEON?

Next-Generation Integrated Energy 
Services fOr Citizen Energy CommuNities 

New business models and 
possibilities for Citizen Energy 

Communities



WHAT IS EXPECTED THANKS TO NEON?



/ GFM

PARTICIPANTS



FOUR DIFFERENT PILOTS



SPANISH PILOT DESCRIPTION (CEC 03)
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SPANISH PILOT DESCRIPTION (CEC 03)

DESCENTRALIZED END USERS 



SPANISH PILOT DESCRIPTION (CEC 03)



GUIDELINE FOR CEC CONSTITUTION

Important points:

• Technical aspects
• Financial aspects
• Regulatory aspects
• Social aspects
• Environmental aspects
• Governance aspects

ENGAGEMENT STRATEGY



Main difficulties in recruiting members:

• Low understanding of energy market.

• Low expected profitability.

• Low environmental sensitivity.

• Fear due to lack of knowledge of the mechanisms of the system.

• Fear of the upward trend in energy prices.

ENGAGEMENT STRATEGY



Phases for engagement strategies:

1. Workshops to get a clearer definition of the needs 
and fears of potential members. 

1. Workshop to determine the possible scenarios that 
the community will need to face in the future.

1. Governance workshop to co-ideate the way the 
association will operate and agree on the statutes 
of the association

1. New workshops with clear guidelines for action, 
conducted jointly by members of the community. 

This will establish the benefits that the 
community can bring to future members.

This will help to see weaknesses and prevent 
these situations from negatively affecting 
members.

There will be a draft of the different 
agreements as well as possible engagement 
strategies.

The number of workshops will depend on the 
number of people interested.
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Phase 1:

In this first phase, workshops will be held at the GFM 
offices with the various interested current and 
prospective members.

It will explain what the community consists of from a 
technical, economic and environmental point of view.

At the end of each workshop an internal report will be 
drawn up with the conclusions.

Workshops have been held to convey to people the 
possibilities of the community and learn what role they 
could have in the community
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Phase 1:

ENGAGEMENT STRATEGY

Street-level 
publications 
have been 

produced in 
the location of 

the CEC.

The project was publicized 
within GFM in order to 

attract potential 
community members.

A small workshop was 
organized to inform local 

people about the 
possibilities within the 

community and how they 
could be part of it.



Phase 1:

ENGAGEMENT STRATEGY

Questionnaires have been made to 
the people and companies that had an 
initial predisposition to be part of the 
project.

With these questionnaires we have 
sought to know the relationship of the 
user with the energy community and 
its location.



Phase 2:

Based on the findings of the first phase workshops, the current and future needs of the members will be 
established.

The current energy market and its trend will be assessed to determine how it could be affected in the future.

With this set of values, a set of requirements will be established which will have to be taken into account when 
forming the basis of the community in phase 3.
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Phase 2:

ENGAGEMENT STRATEGY

Financial aspects

It has collaborated at the time of 
the technical-economic feasibility 

studies, presenting current data 
from the Spanish energy market 
as well as relevant data from the 

CEC03.



Phase 2:

ENGAGEMENT STRATEGY

Monitoring and control platform development

The tasks carried out have consisted in the 
identification of the necessary data to implement 

the optimization model that will be used in the 
NEON project.

It is necessary to know what data is measured, in 
what units and how often the data is obtained.

Of all the data obtained, some will be presented 
to the users, so it is necessary to determine 

which ones.



Phase 3:

In order to establish co-governance, it will be necessary to 
identify the different collectives found in the community.

An elected representative of each collective will be established.

Once the representatives have been established, the statutes will 
be drawn up, as well as the first technical guidelines that will 
shape the community.

Periodically, whenever necessary, new meetings will be held to 
promote internal changes within the community that will help to 
improve it.
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Phase 3:

ENGAGEMENT STRATEGY

- CEC Constitution
- Initial assembly
- CEC statutes
- Periodic assemblies
- Social aspects
- Environmental aspects
- Uses of energy
- Engagement strategies 

for new stakeholders



Phase 4:

In order to attract new customers, workshops will be held for interested parties.

They will be carried out according to the number of interested parties and their capacity to contribute to the 
community.

Awareness of social and environmental issues will be promoted.
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Phase 4:

ENGAGEMENT STRATEGY

Contact lists have been 
created

These contact lists have not been useful 
to be able to see potential customers 

and establish different profiles.

Technical articles have been presented

Flyers for the events where the 
CEC have been promoted



THANK YOU


