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9:00-9:15 Welcome and agenda 

Sylvain Robert, European Commission, CINEA & Thomas Maidonis, EGEN  

9:15-9:20 Introduction to the SmartSPIN project  
Ruchi Agrawal, IERC 

 
 
 
 
 
 

9:20-10:30 

The SmartSPIN project: results, lessons learned and exploitation 
Luciano De Tomassi, IERC 

BMC and Flexible tariff contract 
Luciano De Tomassi, IERC 

Contractual template and recommendations to address the split incentive issue 
Daniel Ring, Lawler Sustainability 

SmartSPIN early building performance diagnostics 
Olaia Eguiarte, Tecnalia 

Dynamic Dashboards for empowering energy efficiency  
Álvaro Díez, Smarkia 

Competitive energy efficiency 
Álvaro Díez, Smarkia 

10:30-11:00 Coffee break 

 
 
 
 

11:00-12:00 

Measurement and verification of energy savings 
Sotiris Papadelis, HEBES Intelligence 

Best practice guidelines for stakeholders  
Daniel Ring, Lawler Sustainability 

Value chain & stakeholders analysis 
Wouter Rijk, EGEN 

Innovation through Collaboration: The #SmartEnergyCluster Fuelling the Smart 
Energy Transition 
Katerina Papapostolou, EPU-NTUA 

12:00-12:20 EU funding opportunities for new collaborative projects 
Jasper van den Berg, PNO Innovation Belgium 

12:20-12:30 Q&A Session 
Thomas Maidonis, EGEN & Jasper van den Berg, PNO Innovation Belgium 

Wrap up and conclusions 
Thomas Maidonis, EGEN 

 


