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Monte Rosa 91 is a landmark office complex in Milan's Fiera district.

Originally designed by renowned architect Renzo Piano in the 1980s

Headquarters for Italy's leading financial newspaper, Il Sole 24 Ore, for several

decades housing editorial offices, printing facilities, and administrative spaces.

In the mid-2010s, the building underwent a major redevelopment project

starting around 2018ï2019, led by RPBW and real estate developers Coima. The

ú150 million renovation transformed the 80,000 sqm structure into a modern,

sustainable urban hub with 47,000 sqm of flexible office spaces (including

coworking areas), retail shops, cultural venues like an auditorium and exhibition

halls, and extensive green areas.

Key features include a nursery, gym, restaurant, and eco-friendly designs such

as green roofs and energy-efficient systems.



Building Certifications

LEED GOLD

WELL GOLD

WiredScore Platinum



Italyôs first Access4You Certified Place

Accessibility & Inclusivity



SRI Assessment (Smart Readiness Indicator)

Matterport 3D Immersive Digital Model with Tags 

https://lnkd.in/eGree3Vn

https://lnkd.in/eGree3Vn


Let me tell you about you.

400+ Delegates and Invited Stakeholders across the event

160 EU projects 

28 Project Clustering Workshops

8 Paper Sessions

6 Thematic Tracks

Core

New





SUSTAINABLE PLACES 2025: 
THEMATIC TRACKS

Thematic Tracks are focused sessions of 2 to 4 hours, hosted in the main 
auditorium of Monte Rosa 91.
They represent the scientific and collaborative core of Sustainable Places, 
designed to bridge research, industry, academia, and European 
institutions .

Each session is structured to encourage meaningful exchange between 
research and the market , engaging institutional stakeholders and industry 
leaders through targeted invitations.

At the core of these sessions are real-world case studies drawn from 
European projects, urban plans, innovative buildings, and operational 
technologies, all with the goal of transforming research into scalable, market-
ready solutions.

The format and invited stakeholder engagement of each Thematic Track 
are made possible thanks to the support of sponsors aligned with the 
sessionĐs strategic focus.

All sessions are live-streamed , expanding participation and visibility across
Europe.



SUSTAINABLE PLACES 2025: 
THEMATIC TRACKS



Let me tell you 

about the event

Å Morning Emails

Å Agenda Overview

Å Detailed Digital Agenda

Å Sessions fully described on 

webpage ïwhich lasts after the 

event and is a digital repository 

of PDFs and Videos since 2013 



Three Wonderful Days



Other cool things about our event

Å LIFE Programme Exhibiting

Å Clean Hydrogen Partnership

Å Training Sessions Matterport

Å Training Sessions IES

Å Decarbonization Workshops

Å INPERSO GA

Å REGEN GA

Å Startups in front of Industry

Å Each of you looking for 

Engagement 



Back to the beginning.

Thank you for being a part of Sustainable Places 2025.

Waypoint on each of our journeys to make positive change.

Engage and invest in each other. 

Make new opportunities and progress.

Final noteé.



10-12 November 2026

Luxembourg

Sign up for the SP 

newsletter for 

updates, co -design 

and planning.



Marco Mazziotti

Director - EU Direct Funding Managing Authority Dept, Milano

Opening Keynote Address

Welcome to Milan, a city at the 

forefront of sustainability



Jacopo Palermo

Associate Partner, TEHA Ambrosetti Group

Keynote Address

Smart Buildings ïa new frontier in 

real estate



If a man does not know to which port he is steering, no wind is favorable
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Rethinking Urban Regeneration in Italy
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unleash market potential

Jacopo Palermo, Associate Partner and Head of the Real 
Estate&ConstructionArea, TEHA Group 

October 8th 2025



TEHA Group: overview

Istanbul
Bejing

Shanghai

TokyoItalia
Ancona
Bari 
Bologna 
Catania
Firenze
Genova 
Milano
Napoli
Perugia 
Roma
Trento
Trieste
Torino
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Europa
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Bruxelles

Londra

Madrid

Parigi

Seoul

Singapore
(HQ ASEAN)

Johannesbur
g
(HQ SADC)
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Bangkok

Dubai

New York

Hanoi
Vientiane

Å The European House ӛAmbrosetti (TEHA Group), founded in 1965, is a consulting group for top management,     headquartered in 

Italy with offices worldwide

Å Since2013, TEHA hasbeenrankedasthe #1 in Italy, #4 in the EU, 

and among the top independent think tanks worldwide 

out of more than 11,175 globally*

Å TEHA has been recognized by the Top Employers Institute as one 

of the 147 Top Employers 2024 in Italy

Å The European House ïAmbrosetti provides:

o Strategic and management consulting services

o Strategic scenario building , policy-making and advocacy 

activities (>350 initiatives per year)

o Local territorial development plans and regional growth projects with key players (>60 initiatives over the past 3 

years)

o High-level training programs and leadership Forums in politics and business (over 750 meetings per year, involving 

more than 3,000 political and business leaders worldwide)
ӦӰӧ 1GMJ;=ӆ ӗ%DG:9D %G LG 2@AFC 29FC 'F<=P 0=HGJLӘ <=DDӐ3FAN=JKALĶ <=DD9 .=FFKQDN9FA9



Organized in 2024, of 
which 11% digital, 8% 

physical and 81% 
phygital 

Over

850 events

1 
Proprietary platform for

creating phygital
experiences

3,500
Experts

46,000
Entrepreneurs 
and managers

More than
400

strategic studies and 
scenarios

1
Think Tank

50
Years

Proprietarytechnology
and know-how for

workshops, seminarsand
complexdigital events

National and
international, engaged
each year in our various

platforms

National and
international, who

attendedour events and
meetings in Italy and all

over the World

Developedfor national 
and international 
institutions and 

companies

Private in Italy, #4 in the 
EuropeanUnion and among

the most respectedand 
independentӛsince2013ӛ
out of 11,175 globally(*)

of the Cernobbio Forum 
in 2024

18
Countries

Italy, France, Belgium, 
Spain, Germany, United 
Kingdom, United States, 

South Africa, Turkey, 
Tunisia, Saudi Arabia, 
United Arab Emirates, 
Japan, China, South 

Korea, Thailand, 
Vietnam, Singapore

(*) In the latest edition of the University of Pennsylvania's Global Go To Think Tanks Report

TOP 
EMPLOYER

2025

330People 

61% women

10
years of 

innovation

30

years of 
sustainability

120
families

7
International

Think Tanks and
Summits

For the fifth consecutive 
year, we have been 
recognised as a Top 

Employer. One of 151 
companies nominated in 
2025 in Italy, based on a 

specific analysis of six areas 
of HR policy and over 400 
best practices monitored.

United by the 
same passion and 

drive

A key player in the Italian
innovation ecosystemfor over 
10 years: Corporate Venture 
Capital, Open Innovation, 

Startup Accelerator, 
technologicalscenarios

The experienceof our
sustainability team in
tailor-made solutions

and projects to
accelerate company
transition towardsa
sustainablefuture

Assistedover the last
yearthrough
consulting

in Family Agreements
and Governance 

Systems

Mentioned asa case of 
excellencein the treaty

betweenthe Italian Republic 
and the French Republic for 

enhancedbilateral cooperation, 
co-signed by the Presidentof 
the Italian Councilof Ministers

and the President
of the French Republic

Thematicor Local
Communities: Cashless
Society, Value of Water
for Italy, Retail 5.0, Life

Sciences, Innotech, Smart
Building, Zero Carbon,
FloatingWind Offshore,
Tuscany, Food, Urban
RegenerationValue

11
Communities

TEHA Group: our Figures, our Successes in 2024



The TEHA Real Estate and Construction practice acts as a think tank for the 
strategic positioning of industry players

Mission: to contribute to the development of Real Estate and Construction as a truly structured and significant 

industrial sector for the country's economy

Business support

1) Investible Masterplan
2) Impact Study

3) Project Guidance

Qualified analysis and strategic 
advisory services throughout the 
various phases, from concept to 
management, aimingto support 

players in the supply chain in the 
promotion and enhancement of 
large-scale real estate projects

Understanding and defining the 
scenario

4) Communities and platforms including: Valore Rigenerazione 
Urbana Community (1st edition), Smart Building Community (4th 
edition), Data Centre Community (1st edition) and Construction 

and Innovation Observatory
5) Forums, conferences and qualified events

6) Publications, studies and research
Content and knowledge production basedon on topics of 
interest, sharing of investment opportunities and best 
practices, involvement of public and private actors by 

facilitating PPPs, government and public administration
engagement, formulation of proposals and guidelines for 

public decision-makers

Transfer of 
data-based 

knowledge and 
making it 

available to the 
TEHA network

Identification 
of 

opportunities, 
best practices 
and concrete 

business cases



Source: TEHA Group analysis of ISPRA data, 2025
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Å 2 In Italy, >21,500 km² of soil are consumed 
by cementification works (equivalent to 
approximately the surface area of the 
Tuscany Region)*

o This is equivalent to7.14% of the 
national territory, compared to the EU-

27 average of 4.2%

o Italy ranks5th worst in the EU-27 for 
land occupation rate

Å In 2022 alone, an additional77,2 s of soil will 
be consumed

o +10% vs. 2021,2.4 m2 s of land are 
consumed in Italy every second

Å This is despite a decline in population : -
26,000 residents in 20242(*) To which can be added a further 646 km² of areas subject to other forms of direct alteration associated with artificial land cover and not 

considered as a cause of land consumption.

Estimates

% change 2012-

2030

+8.6

Total per capita land consumption
(m2 per capita), 2012-2030 (estimate)

Urban Regenerationis a key priority for Italy



At European and national level, urban population is constantly growing, forcing a 
rethink of urban development models
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Today, more than 70% of the Italian population lives in urban areas. It is estimatedthat this figure will exceed80% 
by 2050

Source: TEHA Group analysis of UN World Population Prospect and Eurostat data, 2025



In the EU, smart citiesô market value is projected to incresingly grow reaching $890 
billion by 2030 (CAGR of 22.7% from 2024 to 2030) 

Europe Smart Cities Market Size, 2024 ӛ2030f (USD Billionӧ ӈ

By 2030 #MJGH= 1E9JL !ALA=KӐ +9JC=L 1AR=is expectedto reach$890 billion (from $241 billion in 2024), x3,7 times ӈ
almost 75% of the total will be providedby: Smart Utilities, Smart Governance and Smart Transportation

Source: TEHA Group analysis of GVR data, 2025
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Italian territories must reduce land consumption, reversing the current trend and 
regenerating existing assets

Source: TEHA Group analysisof ISPRA data, 2025
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(*) To which can be added a further 646 km² of areas subject to other forms of direct alteration 

associated with artificial land cover and not considered as a cause of land consumption.

Estimates

% change 2012-

2030 

+8,6%

Total per capita land consumption
(sqmper-capita), 2012-2030 (estimate) Å In Italy >21,500 km2 of land are consumedby 

cementification(equivalentto approximately
the surfacearea of the Tuscanyregion)*

o Thisis equal to 7.14% of the national 

territory vs. the EU-27 averageof 4.2%

o Italy ranks5th worst in the EU-27 for 
land occupationrate

Å In 2022 alone, an additional 77km2 of soil
will be consumed

o +10% vs. 2021,2.4 m2 of land are 
consumedin Italy everysecond

Å Thisis despitea decline in population :             

-26,000 residents in 2024



Residents call for measures to improve the quality of urban life ...
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Source: TEHA Group analysis of UN World Population Prospect and Eurostat data, 2025

19 Italian cities in the EU's worst 

20:



é and >3 million citizens currently live in areas in need of regeneration
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Source: TEHA Group analysis of Senate and Istat data, 2025



Moreover, in Italy over 350 km2 of public heritage requires redevelopment work

Source: The European House ӛAmbrosetti elaboration on data from the State Property Agency, 2025

Public real estate assets in need of redevelopment in 
Italy (Km2 and % of total), 2022

Total:

353 Km2

Municipalities: 
62,3%

Local Authorities: 
22,1%

P.A. central: 11,9%

Regions:
2,3% State pension: 1,4%

ÅPublic-Private partnerships are essential to 
identify , launch, implement and manage
urban regeneration projects that generate value 
for the territory and citizens

ÅFrom the relationship with the private sector, 
the public sector can also derive value at 
several levels:

o Economic value deriving from the saleof 
the asset to the private individual and 
related chargesand taxes

o Social and environmental value deriving 
from the re-functionalization of spaces

o Cognitive value deriving from the 
acquisition of skills and know-how at all 
stagesThevalue of unused public assets

amounts to Ềҏґ :ADDAGF



Urban regeneration is a framework which enables as well opening up and 
development of new markets and living models, such as Senior Living ...

Source: The European House ӛAmbrosetti analysis of WHO and Eurostat data, 2023

In Italy, there are 

currently >7,800 

assisted living 

facilities and 

nursing homes for 

the elderly , with

a coverage rate of

1.9% (vs. an optimal 

value of 5%*)

Prospective demand 

would require 

+600,000 new beds 

by 2035

0%2%4%6%8%10%12%14%16%18%20%

2023 2043

Percentage of the population over 75 in the EU
(% of total population), 2023-2043(s)

* Based on international industry standards



é or StudentHousingé

Student Housing provision rate in major EU cities
(Ratio of beds to students, %), 2023
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Total average: 13%

Medium-large cities: 19%

Average for 
Italian cities: 4%

In Italy, 5% of students

lives in university 

residences (EU average

17%)

Estimated requirement : 

+130,000 new beds for 

students (PNRR target: 

+60,000 beds for students 

by June 2026)

An adequate supply of 

university residences 

supports the international 

competitiveness of the 

university system and 

guarantees the right to 

study

Source: The EuropeanHouse ӛAmbrosetti analysisof Savillsdata, 2023



é and Affordable/Social Housing

Source: The European House ӛAmbrosetti analysis of Istat, Eurostat, OCIS and Nomisma data, 2023

8,5

4,7

Italy

Urban Areas Rural Areas

Housing cost overburden rate (% of population 
living in a household where total housing costs 

>40% of disposable income), 2023
In Italy, over the last 5 years*, house rental prices have 

increased 7.3 times more than net income (+51% vs. 

+7%

From 2018 to today, the percentage of household 

income needed to pay for the purchase or rental of a 

home has risen from 20.9% to 27.4%

Renting is the only viable option for 56% of households, 

while evictions are on the rise (+9.4% 2021-2022):

42,000, more than 80% for reasons of non-payment

Public housing in Italy accounts for 4% of the total (vs.

20% EU average):

approximately 790,000 dwellings, 7.4% of which are 

vacant, unused or unassigned due to lack of 

maintenance or bureaucratic obstacles

approximately 10% is allocated irregularly or occupied 

illegally
* April 2018 ӛApril 2024



Source: TEHA Group analysis of ISPRA data, 2025
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Å 2 In Italy, >21,500 km² of soil are consumed 
by cementification works (equivalent to 
approximately the surface area of the 
Tuscany Region)*

o This is equivalent to7.14% of the 
national territory, compared to the EU-

27 average of 4.2%

o Italy ranks5th worst in the EU-27 for 
land occupation rate

Å In 2022 alone, an additional77,2 s of soil will 
be consumed

o +10% vs. 2021,2.4 m2 s of land are 
consumed in Italy every second

Å This is despite a decline in population : -
26,000 residents in 20242(*) To which can be added a further 646 km² of areas subject to other forms of direct alteration associated with artificial land cover and not 

considered as a cause of land consumption.

Estimates

% change 2012-

2030

+8.6

Total per capita land consumption
(m2 per capita), 2012-2030 (estimate)

Urban Regenerationmust be smart and future-
proof by design

Smart Buildings are a key enabler, together with 
supporting infrastructures



Urban regeneration is a key driver for the creation of smart districts and cities, 
tackling the issueof citiesô attractiveness and competitiveness

Source: The European House ӛAmbrosetti analysis of Mercer and IMD Business School data, 2023

Competitiveness and international attractiveness of major global cities
(correlation between the quality of life index and the Smart City Ranking, positioning*), 2023

*Only the 90 cities present in both indices were retained, and a reverse indicator was calculated based on the relative ranking
of each city with respect to the 90 cities considered
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International 

average:

Funding: 3.77

User Experience and 

Centrality: 3.75

Overall: 3.76

Analysis of >30 regeneration projects across EU and beyond proves how
smart districts drive attractiveness , competitiveness , and shared value
creation

1

2

3

4

5
;;=KKA:ADALĶӈ

Servizi digitali

Attrattività

1GKL=FA:ADALĶӈ

!GEEMFALQӈ

Residenziale

 MKAF=KKӈ

J== N=J<A =ӈ

!MDLMJ9 =ӈ

Retail

5=DDF=KK =ӈ

Landmark

Media italiana

Italian average:

Funding: 3.44

User Experience and 

Centrality: 3.18

Overall: 3.31

NB: Averages based on the portfolio of developments considered in the TEHA Group benchmarking

Average Italian and international performance ïbreakdown 

of the 12 KPIs and of the scores by dimension and overall 

score (score 1: minimum; 5: maximum)

Accessibility and 

connections

Digital services

Attractiveness

Environmental

sustainability

Community 

engagement

ResidentialGreen areas

and public 

spaces

Culture and 

entertainment

Wellness and 

Sport

Italian average International average



One Bangkok ӛBangkok, Thailand (2018 ӛongoing)

Å Network of sensorsfor thermal comfort, air quality, and resident well-being

Å Integrated app for retail and mobility: digital services for shopping, transportation, and 
community management

Å Automated systems for energy, water, and waste connected to LEED-based platforms

Digital technology is an essential component of urban development

Fonte: elaborazione TEHA Group su fonti varie.

Hudson Yards ӛNew York, USA (1999 ӛ2027e)

Å Over 250,000 sensors connected to a central control room for energy, water, security, and 
mobility

Å One Bangkok App: a single platform for residents, visitors, and retailers with integrated 
services (reservations, transportation, events)

RappongiHills ӛTokyo, Japan (1998 ӛ2015)

Å HillsApp: digital ecosystemfor managingretail, cultural, and event spaces

Å Digital systems for integratedcontrol and maintenancein main buildings

Å Connection betweenvisitors, stores, and cultural spacesvia dedicateddigital interfaces



The adoption of smart paradigms in both residential and commercial settings is
also mandatory in light of the strategic context

International regulations (EU Corporate Sustainability 

Reporting Directive (CSRD); EU Energy Performance of 

Buildings Directive (EPBD) and related Italian National 

Plan for the Energy Renovation of Buildings ; etc. 

Increasingly stringent accounting requirements , related

industry standards, ability to monitor , report and certify

performance

Commercial buildings

Residential buildings

(including Build to Rent and 

alternative buildings such as senior 

living, student accommodation, etc.)

Growing importance of ESG 

reporting and impact 

finance (e.g. EU funds under 

Articles 8 and 9 )

Increasing demand for Smart 

Buildings and growing market 

awareness , both in the 

commercial and residential

sectors



The CRE market is undergoing a transformation through the integration of 
Proptech technologies, with a focus on sustainability and energy efficiency

Source: TEHA Group elaboration based on Technavio data, 2025

o The EU Proptech market

is expected to continue 

growing, supported by 

investments increasingly 

oriented towards 

innovative solutions for 

the management, 

commercialization and 

maintenance of 

commercial real estate

o Software and services

components are expected 

to grow to account for 60% 

of the Proptech market 

value by 2027

17,2% 17,4% 17,7% 17,9% 18,1% 18,3%

39,2% 39,3% 39,4% 39,6% 39,7% 39,8%

43,6% 43,2%
42,9%

42,6%
42,3%

41,9%

2022 2023 2024 2025e 2026e 2027e

Servizi Hardware Software

Proptech market value in Europe and growth estimates by 
segment (billion Euro and % values), 2022-2027e

15
16,2

17,6
19,1

20,9

22,9

Services



By 2027, Smart Home market in Italy is expectedto reach1,4 miliardi di Euro

505
650

770 810
900

1.040
1.201

1.387

2020 2021 2022 2023 2024 2025e 2026e 2027e

+15,5%
CAGR 2020-2024

Source: TEHA Group elaboration based on data from the Digital Innovation Observatory, Politecnicodi Milano, 
2025

Smart Home market value in Italy and growth estimates
(million Euro), 2020-2027e



Smart Buildings will allow to addressthe needsof both tenants and residents
in the Commercial Real Estate segmentӈ

Source: TEHA Group elaboration based on JLL data, 2025

Main technologies and solutions most requested by tenants in the 
CRE sector in the coming years (%)

43%

44%

44%

45%

47%

48%

Manutenzione predittiva

LƴŦǊŀǎǘǊǳǘǘǳǊŜΧ

{ǇŀȊƛ Řƛ ƭŀǾƻǊƻΧ

DŜǎǘƛƻƴŜ ŜƴŜǊƎŜǘƛŎŀ ŜΧ

5ŀǎƘōƻŀǊŘ ǇŜǊ Řŀǘƛ ŜΧ

{ǘǊǳƳŜƴǘƛ Řƛ ƎŜǎǘƛƻƴŜΧ

According to CRE 

tenants/occupiers, the main 

priorities and adoption drivers in 

the coming years include:

Å Increasein corporate revenues

Å Measurement and improvement 

of sustainability

Å Enhancement of the corporate 

decision -making process

Å Automation and greater focus 

on higher -value activities

Dashboards for aggregated data and 

insights 

Lease contract management tools 

Energy and emissions management 

Immersive workspaces / VR / AR

Smart energy infrastructures

Predictive maintenance 



ӈ 9F< E9F9?=JK 9F<investorsӐones, showing rising importance of IoT and 
monitoring solutions in energy and sustainability management

Source: TEHA Group elaboration based on JLL data, 2025

61%

61%

62%

62%

62%

63%

Reti integrate per edifici

{ǘǊǳƳŜƴǘƛ Řƛ ǊŜƭŀȊƛƻƴƛ ŎƻƴΧ

Visualizzazioni VR & AR

Gestione automatizzata Χ

aƻƴƛǘƻǊŀƎƎƛƻ Ŝ ǊŜǇƻǊǘƛƴƎΧ

LƴǘŜǊƴŜǘ ƻŦ ¢ƘƛƴƎǎ όLƻ¢ύ ŜΧ

Main technologies and solutions most requested by 
investors/managers in the CRE sector in the coming years (%) According to Commercial Real 

Estate investors and managers, 

the main priorities and adoption 

drivers in the coming years 

include:

Å Improving the selection and 

assessment of assets and 

enabling monitoring

Å Increasing revenues, returns 

and profits

Å Collecting, managing and 

analyzing aggregated data

Å Estimating climate risk in 

portfolio strategies and 

evaluations

Sustainability monitoring and 

reporting

Internet of Things (IoT) and sensors

Automated energy management

VR & AR visualizations

Investor relations tools

Integrated building networks



Source: TEHA Group analysis of ISPRA data, 2025
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Å 2 In Italy, >21,500 km² of soil are consumed 
by cementification works (equivalent to 
approximately the surface area of the 
Tuscany Region)*

o This is equivalent to7.14% of the 
national territory, compared to the EU-

27 average of 4.2%

o Italy ranks5th worst in the EU-27 for 
land occupation rate

Å In 2022 alone, an additional77,2 s of soil will 
be consumed

o +10% vs. 2021,2.4 m2 s of land are 
consumed in Italy every second

Å This is despite a decline in population : -
26,000 residents in 20242(*) To which can be added a further 646 km² of areas subject to other forms of direct alteration associated with artificial land cover and not 

considered as a cause of land consumption.

Estimates

% change 2012-

2030

+8.6

Total per capita land consumption
(m2 per capita), 2012-2030 (estimate)

Smart buildings cover all asset classes Ӝresidential, 
alternative living, office, hospitalityӅ ӈ

Amongthese, data centers represent a new segmentwith 
significant growth potential acrossthe EU



Considering enabling infrastructures, in the US, the data center sector 
recorded a +161% increase in its market capitalization between 2019 and 2025

Industrial Data Center Strip center Self-storage Healthcare Apartment Life science Office Lodging

163% 161%

110%

80%

35%

-29%

8%
2%

-3%

Market capitalization growth of the real estate sector in North America (%), 2019-2025

Source: TEHA Group elaboration based on JLL, 2025



While in Europe, data centresare still far from being an alternative sector 
particularly attractive to investors

0% 10% 20% 30% 40% 50% 60%

Retirement living/Senior housing

Healthcare

Co-living

Affordable/Subsidised housing

Life sciences-related assets (incl. medical research)

Data centres

Self storage

Infrastructure

Cold storage

Leisure/Entertainment

Alternative sectors targeted for investment in Europe (%), 2024

Source: TEHA Group elaboration based on European Lender Intentions Survey 2024, CBRE, 2025

Survey question: « Are you pursuing investments in any of the following alternative sectors? » (multiple answers possible)



Source: TEHA Group analysis of ISPRA data, 2025
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Å 2 In Italy, >21,500 km² of soil are consumed 
by cementification works (equivalent to 
approximately the surface area of the 
Tuscany Region)*

o This is equivalent to7.14% of the 
national territory, compared to the EU-

27 average of 4.2%

o Italy ranks5th worst in the EU-27 for 
land occupation rate

Å In 2022 alone, an additional77,2 s of soil will 
be consumed

o +10% vs. 2021,2.4 m2 s of land are 
consumed in Italy every second

Å This is despite a decline in population : -
26,000 residents in 20242(*) To which can be added a further 646 km² of areas subject to other forms of direct alteration associated with artificial land cover and not 

considered as a cause of land consumption.

Estimates

% change 2012-

2030

+8.6

Total per capita land consumption
(m2 per capita), 2012-2030 (estimate)

Seizingthe urban regeneration opportunity will not
only build resilient and attractive cities

It will alsounlock a market with untapped
potential and sharedvalue creation
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The extended urban regeneration supply chain: main sectors involved

Finance
P.A. and 

institutions
Construction 
supply chain

Investors
and 

developers
Services

Created by Alice Design
from the Noun Project

Created by Awicon
from Noun Project

Created by Nice Design
from Noun Project Created by Ali Nur Rohman

from Noun Project

Created by Syafiqa Fickle
from the Noun Project

Urban regeneration projects underway in 2024 have covered:

Created by Radhika Studio
from Noun Project

Digital 
and 

Tech

12 million m2

of floor space 
regenerated in 2024

Ềғҏӄґ :ADDAGF
in direct turnover 

generated

160,000
FTE employees directly 

supported

ỀҐҐӄғ :ADDAGF
in direct added value 

generated

Source: TEHA Group analysis based on Istat, CDP and Scenari Immobiliari data, 2025



It is estimated that in Italy, between 2025 and 2050, approximately 320 million sqm
could potentially be regenerated, distributed throughout the country ...

approx. 320 million m² 
of grossfloor area (GFA) that could be 
regeneratedbetween2025 and 2050

Gross floor area that can 
be regenerated through 

urban regeneration 
projects, by region 

(million square metres2 ), 
2025-2050

Key:

Max 

(Lombardy, 

98.6 million m2

)
Min (Valle 

d'Aosta, 0.3 

million m2 )

© GeoNames, Microsoft, TomTom

Con tecnologia Bing

Source: TEHA Group analysis on Istat, CDP and Scenari Immobiliari data, 2025



... supporting a potential market of nearlyỀҏӄҒtrillion over the next 25 years

approx. 320 million m2

of grossfloor area (GFA) that can be 
regeneratedthrough urban regeneration

projects 
(2025-2050)

ỀҏӅґҔҎbillion
in direct turnover

4.2 million
direct FTE employees

Potential market (2025-2050), cumulative 

value

ỀғҒӄҒ :ADDAGF
direct turnover

Potential market (2025-2050), average annual 

value

ỀғҗҖ :ADDAGF
of direct added value

170,000
direct FTE employees

ỀҐҒ :ADDAGF
in direct added value

Source: TEHA Group analysis on Istat, CDP and Scenari Immobiliari data, 2025



Source: TEHA Group analysis of ISPRA data, 2025
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Å 2 In Italy, >21,500 km² of soil are consumed 
by cementification works (equivalent to 
approximately the surface area of the 
Tuscany Region)*

o This is equivalent to7.14% of the 
national territory, compared to the EU-

27 average of 4.2%

o Italy ranks5th worst in the EU-27 for 
land occupation rate

Å In 2022 alone, an additional77,2 s of soil will 
be consumed

o +10% vs. 2021,2.4 m2 s of land are 
consumed in Italy every second

Å This is despite a decline in population : -
26,000 residents in 20242(*) To which can be added a further 646 km² of areas subject to other forms of direct alteration associated with artificial land cover and not 

considered as a cause of land consumption.

Estimates

% change 2012-

2030

+8.6

Total per capita land consumption
(m2 per capita), 2012-2030 (estimate)

TEHA has launched3 platforms to promote urban 
regeneration throughout the country and maximise 

value creation: Community Valore Rigenerazione 
Urbana, Community Smart Building and 

Community Data Center Italia



TEHA Communities are multi-stakeholder platforms aimed at industry 
players or related to a key issue for the development of the Country System

ÅTEHA Communities Goals:

o To produce innovative ideas and knowledge on a central theme or sector for the Country 

System and on the opportunities related to it

o To carry out rigorous, innovative, distinctive and communicable analyses on the subject, 

for the benefit of the decision-makers and stakeholders involved and to support an informed 

and qualified public debate and creating awareness among civil society, the business 

community and policy-makers

o To realize concrete projects (e.g.: mapping and sharing of investment opportunities , 

development of projects with public and/or local actors , pilot projects on technologies and 

solutions, etc.)

o To facilitate the exchange of experiences and best practices , qualified discussion and 

networking also with external stakeholders

o To develop qualified advocacy activities by reaching shared positions on priority issues 

(consensus), creating a critical mass that affects the choices of decision -makers and 

engaging the main decision-makers at national and territorial level



Among the others, TEHA and R2M Solution are actively involved to support 
the implementation of the European Commission Smart Readiness Indicator

By June 2027, the European Commission will mandate the implementation of the Smart Readiness Indicator (SRI) 
for non-residential buildings with a power output exceeding 290 kW (HVAC systems), while for other buildings, 

adoption will remain voluntary

SmarterEPC integrates Energy Performance 

Certificates (EPCs) with the SRI to streamline 

building assessments. The project develops a digital 

platform for joint EPC-SRI evaluations, provides 

training for assessors, and supports EU Member 

States in implementing the revised EPBD Directive

SmartSquare enhances building intelligence by 

developing tools and applications for the Smart 

Readiness Indicator (SRI) . The project includes a 

cloud -based platform for building assessments, an 

SRI Observatory for monitoring developments, and a 

Virtual Training Centre for SRI auditors

Key European Initiatives for SRI Adoption

Source: TEHA Group analysis on European Commission and R2M Solutions data, 2025

To support the adoption of the Smart 

Readiness Indicator (SRI) by Italian 

industry players, the Community Smart 

Building will organize a dedicated 

workshop highlighting the 

contributions of R2M Solution , an Italian 

company actively involved in several 

European 

LIFE Programme projects



Our platformsô partners (to date)

Source: TEHA Group analysis, 2025



Source: TEHA Group processing, 2025

Our platformsô stakeholders and institutions (to date)
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e-mail: jacopo.palermo@ambrosetti.eu



Alissa Bankovska
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REBUILD UKRAINE 2030
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RALPH MALOUMBY BAKA, Ph.D.

Research and Innovation Attaché, Quebec Government Office in Italy

BUILDING BRIDGES: QUEBECôS 

EXCELLENCE AND PARTICIPTION 

IN HORIZON EUROPE



QUÉBEC-EUROPE: BUILDING A SUSTAINABLE FUTURE

Å The Québec Government Office in Italy

Å Québec: global excellence in sustainable construction, smart 

cities & green tech

Å Our presence at Sustainable Places



RESEARCH AND INNOVATION: PARTNERING WITH EUROPE

Å Horizon Europe Engagement - Pillar II ($ 150M) 

- Québec active in multiple Horizon Europe Consortia

- Top R&I investors ïGERD: 2,5% (vs 2,7%); QRIIS: $7,5G (2022 ï2027)

ÅPillars of Qu®becôs R&I Ecosystem (2025-2027)

- The Fonds de recherche du Québec (FRQ)

- The 9 Regroupements sectoriels de recherche industrielle (RSRI)

Å Dedicated Team in Italy

- 1 R&I Attaché (since 2020)

- 1 Scientist-in-Residence (since 2025)



TURNING IDEAS INTO JOINT SUSTAINABLE PROJECTS

Å Québec Expertise to Leverage

- Low -carbon building materials : CarbiCrete cement-free concrete

- Smart grids & energy efficiency : Vadimap solutions

- Urban resilience : mobility, circular economy, climate adaptation

- Circular innovation : recovery of industrial polyurethane residues

- Advanced materials : cellulose nanofibres for high performance cement



QUÉBEC-EUROPE COLLABORATION: LETôS MAKE IT A SUCCESS STORY

Å Québec : distinct and collaborative ecosystem, global partnerships

Å Sustainable Places 2025 : where ideas meet opportunities

ÅLetôs connect today to shape tomorrowôs sustainable solutions



MERCI - THANK YOU!



Elke Moors

Managing Director, BDTA

Keynote Address

The Building Digital Twin 

Association & Kaunas Declaration



BUILDING PERMITS 
GO DIGITAL!

FROM KAUNAS TO MILAN

e.moors@buildingdigitaltwin.org

www.buildingdigitaltwin.org


